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The August 5th Nebraska 
Department of Transportation 
Technology Fair, in conjunction 
with the Nebraska Association of 
Transportation Providers Annual 
Managers Workshop, provided 
managers an opportunity to 
compare pre-approved scheduling 
and dispatching software. 

The Mobility Management 
team offered managers a rubric 
for grading each vendor, and 
presentations happened every 
30 minutes in an effort to make 
comparing them easier. After the 
individual presentations ended, 
vendors were available in breakout 
rooms where they could present 
additional features and answer 
questions in a smaller group 
setting. 

These rooms allowed for 
conversations not only between 
managers and vendors, but also 
between fellow managers making 
the same tough decisions. By 

the end of the day, the NDOT 
Technology Fair informed 
managers and advanced their 
decision-making process.

In addition to the in-person 
meeting in Kearney, the NDOT 
Technology Fair offered a virtual 
attendance option. Those attending 
through Zoom, provided by the 
University of Nebraska at Omaha’s 
Center for Public Affairs Research, 

watched and listened to all the 
main room presentations and 
joined the vendor-specific breakout 
sessions in the afternoon. Virtual 
attendees asked questions through 
a moderator and were able to 
participate as if being there in 
person. 

NDOT Technology Fair Spotlights Transit Software

Vendors collaborate with team members across the country during their presentations.
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The virtual attendance option 
benefited those who could not 
travel due to the pandemic, but also 
managers unable to leave the office 
for an entire day. Virtual attendees 
watched the presentations they had 
time for without giving up a full day 
or more for travel.

To gauge the success of this 
event, the Mobility Management 
team sent attendees a post-event 
survey. Overall, respondents had a 
positive experience whether they 
attended in person or virtually. 
Most respondents indicated they 
decided to purchase technology or 
schedule further demonstrations 
with specific vendors. 

The Mobility Management team 
is thrilled at the interest from 
managers and continues to be 
available to assist agencies. The 
team is currently aiding with 

contract reviews and attending 
demonstrations. If agencies have 
questions or concerns, they are 

encouraged to contact Statewide 
Mobility Manager Bill Bivin at 
bbivin@unomaha.edu.

Vendor presentations focused on how their software can work for rural agencies.

Fair continued from page 1

Mobility management gave attendees 
rubrics to aid in evaluation of each vendor.

mailto:bbivin%40unomaha.edu?subject=
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The Nebraska Association of 
Transportation Providers held 
two major events in August: the 
Managers Workshop and Roadeo. 
Though originally scheduled for 
June, the pandemic forced the 
Managers Workshop to delay until 
early August. These annual events 
allow managers and drivers to 
network, share what is working 
for them, and learn what is new or 
coming soon from the Nebraska 
Department of Transportation.

In a year with as many curves and 
changes as 2020, the sharing of 
information between managers, 
drivers, and administrators is more 
important than ever. These events 
promise more than work though – 
transit teams have the opportunity 
to show off their skills at Roadeo 
and have fun with the theme. This 
year, NATP picked Superheroes 
as their theme, incredibly apt 
given the herculean efforts transit 
agencies accomplished to continue 
providing service. The competition 
proved the excellence of transit 
drivers across Nebraska.

To accommodate those unable to 
travel, the Managers Workshop 
offered virtual attendance via 
Zoom for the first time. The virtual 
attendance option increased 
overall attendance, as those who 
could not escape the needs of 
their office for a full day could now 
join the Workshop for part or 
most of the day.

Meanwhile in person attendees 
found opportunities to chat between 
sessions with their fellow managers, 
discussing the vehicle demonstration 
after lunch, CARES Act funding 
news, and new procedures and 
services following the pandemic. The 
comments and post-event surveys 
inform how this, and other, events 
may evolve to increase access and 
provide more value to attendees. 

The annual NATP Roadeo tests 
and celebrates public transit 
driver’s skills. The events start 
with a written test, and continue 
the next day with practical 

examinations. Drivers demonstrate 
their commitment to excellence 
through their pre-trip inspections 
and driving skills on the Nebraska 
Safety Center’s course. Following 
the practical examinations on 
the second day, participants and 
managers enjoy lunch and the 
announcement of the winners.

This year the first and second 
place winners qualified for the 
2021 National CTAA Roadeo in 
Richmond, Virginia. In addition, first 
place received $250, second place 
earned $150, and third place took 
home $100.

Busy August for NATP Events

NDOT Transit Manager Kari Ruse offered updates to CARES Act funding and NDOT 
policy at the Manager’s Workshop.

Drivers at NATP Roadeo are tested on 
using lifts to board passengers in mobility 
devices.

ROADEO WINNERS

Mini-Van Driver
• 1st: Ron Wall – KCTS
• 2nd: Paul Lowell – CRANE
• 3rd: Dave Hickman – KCTS

Driver of the Year: Ron Wall
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SEPTEMBER
22 – 8:30 a.m.-5 p.m. – Kearney
PASS (Bootcamp Day 1)

23 – 8:30 a.m.-5 p.m. – Kearney
Defensive Driving (Bootcamp Day 2)

24 – 8:30-10:30 a.m. – Kearney
Refresher PASS

24 – 10:45 a.m.-12:45 p.m. – Kearney
Advanced Wheelchair Securement

24 – 2-4 p.m. – Kearney
Refresher Defensive Driving

OCTOBER
13 – 8:30 a.m.-5 p.m. – Norfolk
PASS

14 – 8:30 a.m.-5 p.m. – Norfolk
Defensive Driving

27 – 9 a.m.-11:30 a.m. – Norfolk
Safety Management Systems Manager Training

NOVEMBER

4 – 8:30 a.m.-10:30 a.m. – Omaha
Refresher PASS

4 – 10:45 a.m.-12:45 p.m. – Omaha
Advanced Wheelchair Securement

4 – 2-4 p.m. – Omaha
Refresher Defensive Driving

DECEMBER
2 – 8:30 a.m.-10:30 a.m. – Lincoln
Refresher PASS

2 – 10:45 a.m.-12:45 p.m. – Lincoln
Child Passenger Safety

2 – 2-4 p.m. – Lincoln
Refresher Defensive Driving

Check nebraskatransit.com  
for the most up-to-date  

schedule of courses.

Calendar of Events

Statewide Mobility Manager Bill Bivin provided a look ahead at the 
Manager’s Workshop.

Attendees inspect a new van model at the Manager’s Workshop.

Pre-Trip inspections are a significant portion of each Roadeo contestant’s score.

https://nebraskatransit.com/index.php/resources/driver-training/
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The Nebraska Association of 
Transportation Providers Managers 
Workshop provided updates 
on CARES Act Funding, a timely 
announcement of additional 
funding from the Federal Transit 
Administration, as well as the 
impacts of COVID-19 on transit in 
Nebraska.

The FTA awarded the Nebraska 
Department of Transportation a 
$5 million emergency relief grant. 
This emergency relief grant allows 
NDOT to extend the CARES 
Act funding to support operating 
assistance for a longer period of 
time. NDOT plans to use this 
money to 100% reimburse rural 
transit agencies for all COVID-19 
related expenses, including 
personal protective equipment, 
hand sanitizer, cleaning and 
sanitizing of vehicles and office 
space, and installing barriers 
between passengers and drivers. 

To assist with this reimbursement 
process, NDOT asks all transit 
managers to separate their 
COVID-19 related expenses from 
regular monthly invoice expenses. 
Managers may then submit the 
COVID-19 related expenses, 
along with supporting invoices and 
documentation to Linda Langdale 
at NDOT via email.

NDOT allocated $3 million of the 
$27.1 million in CARES Act funding 
for rolling stock replacement of 
vehicles. The criteria to qualify 
includes the number of years the 
vehicle has been in service, the 
number of miles on the vehicle, 
and the condition of the vehicle. 

Guidance on the eligibility criteria:

• Bus Useful Life – 10 years

• Van Useful Life – 8 years

• 100,000 miles or more

• Vehicle is in fair or poor condition

Agencies with qualifying vehicles 
will work with the NDOT Transit 
team. The remaining CARES Act 
funding is allocated for operating 
assistance through June 2021, 
technology, contracts, planning, 
administration, and intercity bus. 

NDOT and the Advance team 
would like to thank all the 
managers who participated in the 
Impacts of COVID-19 Survey in 
May and July. The University of 
Nebraska Omaha team analyzed 
the information and will share 
their report in the coming weeks 
on nebraskatransit.com’s research 
webpage. 

While Q1 2020 ridership 
decreased compared to 2019, 
the effort transit agencies made 
to ensure the safety and welfare 
of their riders and employees 
is commendable even if it did 
temporarily decrease ridership.

Additional FTA and NDOT Support For Transit Agencies
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